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Presenter
Presentation Notes
Impact of Collaboration Technology on Business and Behavior

READ THE NOTES


Business Objectives — Coll@borate Project

COI Iaborate Customers, Partners, Vendors, Universities
= Within each community

= Across communities
= \/irtual teams
= \\ith the outside

Enable

= Decision making
= Project management EM.S. Locations
= Operational processes
= Functional processes

Sponsored by
= Top management (EVP+CTO+CIO)
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Presenter
Presentation Notes
Background: The project is about collaboration

Effective Virtual teams which can cross organizational, geographic and corporate boundaries are very important for the oil industry.

Requires strong cultural change

Technology: based on latest Microsoft collaboration technologies

Pilot started in May 2007. Pilot deployed to 2300 people in Q1 2008, located in 4 main countries (US, Russia, France, UK). 1000 were IT employees scattered worldwide. 200 were HQ staff and chiefs. 1100 were research or engineering. 20,000 people are on Communicator. 500 TeamSite running on SharePoint.
Go live decided in Q4 2008. Roll-out planned for 20,000 people in 2009.
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Impact of Collaboration Technology on Business

and Behavior

@ Rise of instant messaging (IM) as a major human

interface

@ Strong dose of change management required for efficient

teamwork
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Presenter
Presentation Notes
The chairperson asked: “Rather than just discussing existing solutions, we would like you to offer provoking thoughts, suggestions, and views of the future.”
Two topic are developed: IM and the role of change management
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Instant Messaging — The Medium of RT Interaction
Leveraging employee skills, anywhere, anytime

* Find people, be aware of their availability via presence, invite them to chat, invite
N other participants, share application or screen, save conversation for future reuse
OW * Observe chat room traffic in realtime, receive alerts based on keywords

* Learn by observing chat room discussion (mentorship by experts)

* Access application from within the IM client with the context of the chat

N e a r - Display search results or a cloud of key words in context of chat
* Locate experts via people interaction, using relationship graphs

fUtu re » Embed IM client inside applications

* Query knowledge databases though chat

Schiumherger
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Presenter
Presentation Notes
Ask the audience: if you are NOT using an IM solution (IBM Sametime, Microsoft Communicator, Yahoo messenger, Windows live messenger, Google talk…), please raise your hand.
Some people will raise their hand ! Explain it is a generation gap.

Now: What is possible today. Audio and video are also possible. Chat room is a feature of MS Communicator R2, since Feb 2009. 

Near Future: Using the interface of the tools, the developer’s toolkits, it is possible to built them, but painfully. Later, MS should be able to provide simpler programmable interface. Cloud of keyword = tag cloud. Relationship graphs = Social network analysis (SNA)



Application Accessible from Within the IM Client

Local finance clerk needs help.
Opens IM to regional support center Auto Tagger

-
Avallabie
Available

i| Busy

| Avsilsble

|I In & conference

| Avalable
I

Access application from
within the chat window, with
the context of the chat

—
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Web application within
IM, with the context

As the finance clerk types his problem or issue into IM

The information is processed by an “AutoTagger” for

As keywords are identified they are highlighted if Reference
Pages exist in finance support system

Local finance clerk selects the keyword and support system

Schiumherger
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Application Accessible from Within the IM Client

Last message receive d on 11/5/2008 at 3:19 PH.

Kadgoric I-II il
ivtibol Pubslik g omen
\rtike! Denstleistungen
Innovationenosis
[nnovation

The displayed
conversation is
mapped to existing
knowledge
databases and key

words are
/

\ displayed
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'-'-1 - Encarta® Instant Answers - Conversati...

O 0)

&% Invite ~

@ Louis-Pierre Guillaume @
@ Encarta® Instant Answers 6]

Louis-Fierre Guillaume [06:05]:

roHi

Encartad Instant Answers [06:05]:

+ Oh hella! How's it going?

Louis-Fierre Guillaume [06:05]:

+ population of USA

Encarta® Instant Answers [06:05]:

+ There are 303,824,650 people in the United States,
Louis-Pierre Guillaume [06:06]:

+ who is the president of France

Encarta® Instant Answers [06:06]:

+ Micolas Sarkozy is the President of France

Last message received on 2§20/2009 at 06:05,

[ »

>

Query knowledge
databases though chat

IM window embedded
inside application; search

contact by expertise,

location, segment

B Rught Bach dnactive
ey vailable
Rt sty Prvalatle
@  ‘Working from Home: n.-:ldu-
v Thinking.  vatable
@ Ihacal
O InaMestng Arvailable
Chare ¥ lavailable
opoor fvvailable
Sign Ot Pvaiatie
- In a corfer
@ Thomas Berzakin Hvalable
a Microsoft & Avanade
@ Benol Boudevile ivailable
@ lan Johreson (RMS) Avalable
@ Ronald Baney (ACN)  Busy
& Ronald Bainey Arvarlable
4 Colleagues
@ Dister Basksland: Inacal
¥ Frark Doms #ivalable
W Gordon Shudofsky Avalable

Relationship graph based on my

IM contacts and their contacts



Presenter
Presentation Notes
From left to right:
The keywords in the colorful tag cloud are clickable. They lead to a knowledge database. Size, color and direction depend on criteria, such as frequency of occurrence, rising occurrence, time of last occurrence, etc.
The Query is made through a robot (BOT) that is interfaced with the IM server. Example of Encarta encyclopedia. The robot understand natural language queries and transform them into keywords to be fed to the knowledge base
Contacts are searched based on criteria, in order to find the right person, in context. Example from a presentation on Internet by Schlumberger SIS and Microsoft during the release of Communicator (OSC) R2. Communicator is embedded in Petrel.
The Social network analysis (SNA) graph is build based on your IM contacts and their contacts. You can add your e-mail contacts, the people you have interacted recently with, the people you are working with on shared workspaces. Size and color depend on criteria, such as strength of the relationship. You use the graph to find people your contacts may know, the same way you use LikedIn or Facebook.  Other possibility is to correlate the use of words by people in their chats and e-mails with the org chart to find out who is using them and what department they are, in order to filter the network to left out the chiefs scientists out of an initial search, otherwise they would be overwhelmed by questions. There may be a privacy issue.
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Instant Messaging — Impact on Usage

The small size of the IM clients and
The displacing of e-mail by IM as the probable future predominance
the main channel of of PDAs or netbooks on the field
communication goes along with the instead of bulky laptops will

trend brought by the younger naturally lead to rethinking the
generation, who are having design of the web interfaces of the
extensive real-time interactions. applications used in the field, to fit
12-in screen size or less.

Schiumberger
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Presenter
Presentation Notes
My two predictions.

IM: My kids are using IM, e-mail is passé for them. 

Size:
Netbook: 12’’ inches screen and smaller; weight : 1.1kg and below. They are currently selling like hot cakes, whereas nobody believed in them 2 years ago! Asus is making a killing!

Applications are usually designed for 17-in display, by programmers who have 30-in display…!

The journalist of the BusinessWeek podcast “technology and you” , on 18 Feb 2009, also spoke about this rethinking of the design.
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Need to Redesign the Web Interface

10-in screen of
a netbook

« Eduardo Jaramillo
o Process & Susiness Syshems Hanager: Keew
o Contact inf
Mot e ey

Definitely needs

5-in web interface } redesign !

of IM client

=
| S

= e = = |
m — b= 4-in web interface '
o o of iPhone PN SS——
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Presenter
Presentation Notes
The redesign will push for several display formats, one for 20-in screens, one for 10-in screens, one for 5-in screens.


Impact of Collaboration Technology on Business
and Behavior

@ Rise of instant messaging (IM) as a major human interface

@ Strong dose of change management required for
efficient teamwork

Schiumherger
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Strong Dose of Change Management Required for
Efficient Teamwork

Leadership is key

* Team leaders have to be convinced
* They influence their teammates to use the new capabilities offered by the tools in the most efficient way
* They discourage them from using these capabilities according to the “old way" of doing things

Culture challenge

* Collaboration is a mind-set
* Collaboration is to be embedded in the company culture
* Use the right message and media to change the culture (scenario-based marketing video, testimonials...)

Don’t force tools on employees

« Seduce and entice employees
« By providing efficient applications that will increase their productivity
* By playing on all network effects

Schiumberger
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Presenter
Presentation Notes
Efficient teamwork is of the highest importance for virtual teams, who are spread on several continents.

Change management is a mix of training, communication and leadership.

“New way” of doing things: use collaborative workspace for document sharing, task management, action lists management, discussions; use IM for RT interaction, etc.
“old way“: use e-mail for all the above

Manager involvement and its impact on adoption of collaboration technologies. In a recent survey during the Coll@borate pilot, we measured that manager involvement has an impact on:
Usage: About 90% of the “proficient” population indicated their manager was involved. 
Satisfaction: About 55% of the “reluctant” (non satisfied) population indicated their manager was not involved. 
Bottom line: manager involvement is KEY to success.

Video: The craze for video, illustrated by YouTube, shows that there are better ways of delivering communication and advertizing messages than the usual e-mail with management blahblah. SLB is has its own YouTube, called BlueTube. I will show how a video can be a powerful way to entice people.

Network effect: Viral deployment of the application
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Value of Collaboration Video:
“Organize Team Meeting”

200000 2
Q0000 -

Schiumherger
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Presenter
Presentation Notes
2.20 min video, professionally made
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