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dansuneapproche de Knowledge
Management globalisée

Louis Pierre Guillaume
Schneider Electric

Life Is On




] Schneider Electric, the global specialist in energy management and automation...

€25 billion ~160,000

. . e Balanced Geographies — FY 2016 revenues
Diversified End Markets — FY 2016 revenues srap

) i ) 27%
Non-residential & Data Centers Industrial Utilities & 28% wie I;urope
Residential Buildings & Networks & Machines Infrastructure North America
18% Asia Pacific
Rest of World
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¥ People at the heart of our KM system

eg o ::-:\‘.H. —
Communities@ i SEE
Wo rk The Internal Encyclopedia
Communities
Trust-based groups of people

where knowledge easily flow,
grow and create value

Internal Encyclopedia
A common language for an
effective communication
between people

Expertise & Knowledge Transfer
Making the most of our technology so
that experts can easily be found.

Promote giving culture so that
employees are available to help others
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Employee Digital Experience

o e Questions -

rganize Discussions =€

Knowledge Knowledge

Reference doc. ldeas
Standards Concepts
Guidelines

Temporary info
Informal exchanges
Brainstorming

Return of Experience
Lessons Learned

Knowledge admins
+

Platform admin

[ Platform admin }

Inspiration
Workflow New categories Information
Validation New practices Free contribution

Transferable
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Employee Digital Experience Tools

] Organized Free
/ Global search

Knowledge Knowledge
For all

Enterprise Social
collaboration

Unified Com

Global Intranet

People Directory

Internal Wikipedia

Basic doc
Management
Translation

Web site for teams
Team space

Advanced doc
Management

Advanced and
specialized search

For groups of specialists

For all a groups o
specialists
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