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CARREFOURS LOGISTIQUES
D’un savoir centralisé à une connaissance distribuée,
QUELS NOUVEAUX USAGES 2.0 DANS L’ENTREPRISE EN RÉSEAU ?



The company comprises two business segments:

Schlumberger Oilfield Services supplies a wide range of products and 
services from formation evaluation through directional drilling, well 
cementing and stimulation, well completions and productivity to consulting, 
software, information management and IT infrastructure services that support 
core industry operational processes.

WesternGeco is the world's largest seismic company and provides advanced 
acquisition and data processing services.

3/18/2009

3



4



Speedia pour unifier le vocabulaire, les acronymes, les définitions
Réseaux sociaux: prochaine étape

Power = Knowledge shared
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20 ans d’existence.
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Utilisé par les communautés pour le réseautage et par la HR pour les 
transferts internes. 
9 années d’existence.
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Liste des top tâches, issues du moteur de recherche.
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Information de présence liée à Communicator
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Pilote
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Efficient teamwork is of the highest importance for virtual teams, who are 
spread on several continents.

Change management is a mix of training, communication and leadership.

“New way” of doing things: use collaborative workspace for document 
sharing, task management, action lists management, discussions; use IM for 
RT interaction, etc.
“old way“: use e-mail for all the above

Manager involvement and its impact on adoption of collaboration 
technologies. In a recent survey during the Coll@borate pilot, we measured 
that manager involvement has an impact on:

Usage: About 90% of the “proficient” population indicated their 
manager was involved. 
Satisfaction: About 55% of the “reluctant” (non satisfied) population 
indicated their manager was not involved. 

Bottom line: manager involvement is KEY to success.

Video: The craze for video, illustrated by YouTube, shows that there are better 
ways of delivering communication and advertizing messages than the usual e-
mail with management blahblah. SLB is has its own YouTube, called 
BlueTube. I will show how a video can be a powerful way to entice people.
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2.20 min video, professionally made
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The video “Optimize_Your_Meetings.wmv” will play automatically.

After the video, describe the reaction of two engineers, after seeing the video 
(true story):
• One is a user of he Coll@borate suite: “I did not know we could do all that! 
I will do it now”
• One was not a user: “It looks fantastic! When can I get it?”
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